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INTRODUCTION OUR STRATEGY

The CAP26 roadmap in detail 	
for ER Hospitality

Strategic priorities Impacts Objectives Progress as at 30 June 2025 Progress as at 30 June 2024 Impact zones

Working  
conditions and 

community

•	Ensure the well-being 
of our team members, 
attracting top talent 
and fostering a culture 
of inclusivity. 

•	Contributes to 
the prosperity and 
vitality of the local 
community;  
All team members 
enjoy better prospects 
and quality of 
life, while local 
communities benefit 
from improved 
integration and social 
equity

Ensure work-life balance 
& provide team members 
with good working 
conditions.

Launched the People Experience Program A number of well-being-focused activities were 
organised during this period, including initiatives 
promoting physical health, mental wellbeing and team 
cohesion.

Diversity  
and Inclusion

Invest in Training and 
Development programmes

To strengthen Sustainability understanding and 
integration - dedicated sustainability training held 
including Climate Fresque, Biodiversity Fresque

Training and development programmes strengthened, 
with increased focus on skills development, leadership 
and employability.
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