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INTRODUCTION OUR STRATEGY

The CAP26 roadmap in detail 	
for ER Hospitality

Strategic priorities Impacts Objectives Progress as at 30 June 2025 Progress as at 30 June 2024 Impact zones

Enhancing  
the interaction  

of visitors with the 
natural and cultural 

landscape

Enables guests to enjoy 
a unique and authentic 
experience immersed 
in a regenerative and 
health-focused stay, 

driven by enrichment of 
biodiversity, expansion 
of natural areas, and 
the preservation and 

enhancement of cultural 
heritage.

Create a marine education 
centre in Bel Ombre

Design of the Centre with the aim of strengthening 
education and awareness of marine ecosystems

The Centre became operational in December 2024  
with two dedicated marine biologists and  

has welcomed around 4,500 visitors

Biodiversity

Develop new visitor 
experiences centred on 
ecosystem restoration 

projects at the Heritage 
Marine Education Centre

Four guided tours have been designed and offered by 
the Heritage Marine Education Centre, highlighting 
ecosystem regeneration initiatives and raising visitors’ 

awareness of issues relating to local biodiversity

Establish a coral reef 
restoration programme in 

the Bel Ombre lagoon

Start of collaboration with Reef Conservation  
to protect the coastal zone: restoration of seagrass beds 

and coral reefs at Bel Ombre

The restoration programme has been temporarily 
suspended due to external constraints relating to 

stakeholders; alternative approaches are being explored

Develop the concept of 
the Bel Ombre nature 

reserve in partnership with 
recognised organisations

A feasibility study assessed the potential for  
a voluntary marine conservation area at Bel Ombre; 

inconclusive results, to be reviewed

An initial assessment has been launched to explore 
opportunities for terrestrial biodiversity conservation 

within the Bel Ombre Nature Reserve

Have the Bel Ombre 
nature reserve recognised 

as a carbon sink

Partnerships identified to develop and implement 
carbon capture and sequestration projects.

A preliminary assessment of carbon sequestration 
potential has been carried out with a specialist 

consultant. A roadmap is currently being developed Energy  
transition
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